


OBLATE WORKING GROUP REPORT

	According to the CSL website, “It is the belief of the Companions of St. Luke that Oblates are uniquely authentic, having their own intensity, and are fully valued members of the Community.” In addition, the site further states “It is the belief of the Companions of St. Luke that Oblation is an authentic vocation as important as vowed life as defined by its own tradition and history.” 
	The Oblate Working Group was requested by Abbot David and affirmed by the CSL Council to examine and discern Oblate life within the community and determine whether what is publicized on our website and written in our core documents is indeed practiced within the community. 
Additionally, our longer-term objective is to ensure the current two-year formation program meets the needs of our Oblates and to ensure those who have made Final Oblation have the same discernment and continuing education opportunities as Vowed members.
	The group consists of 5 members: Sr. Martha, Br. James Rafael, Sr. Margaret Mary, Br. Willard, and Jeff Kasica.
	In working to achieve its objectives, the group undertook the following tasks:
· Engaged in discussions with Oblates and Vowed members to get a feel for their understanding of Oblates in the community.
· Reviewed the website and core community documents to ensure consistency.
· Studied The Rule, particularly the chapters relating to leadership positions within the monastery designed to assist the Superior, to discern if, in our interpretation, there are any barriers to Oblates serving in these roles.

After prayer and discernment, both as a group and individually, we have come to the following conclusions:
1. Oblates are an under-utilized group within the community. We have several Oblates who are Senior members and who have talents in areas such as preaching, teaching and mentorship who could be drawn into service.
2. Oblates are seen as a unique but equal charism within CSL, and this is confirmed in our core documents.
Based on the conclusions above, the group would like to present the following recommendations for consideration:
1. Chapter 21 of The Rule states that the Deans of the monastery should be “members of good repute and saintly lives…” and that they should not be “…chosen by rank, but according to the merit of their lives and learning.” Based on this passage there is nothing we can see to prevent an Oblate from holding this or any other leadership position. The CSL Constitution also states “The superior may ask senior members of the community for assistance with work and service for the community. These appointments, to be confirmed by the CSL Council, may include, but not be limited to, a prior and deans.” Although the CSL Customary specifies the Deans should be vowed members (as defined by CSL), neither The Rule nor the Constitution, in our opinions, specifically require it. We therefore suggest discussion of a change to the Customary that would allow Oblates to be considered for all positions designed to support the Superior and community, including but not limited to Deans, Formation Guides, and Mentors.
2. The CSL Constitution states that Oblates may vote on financial and administrative issues. It is our assumption then, that Oblates have voice on all issues. However, there seems to be confusion on this point at every Chapter. It is our suggestion that the voting rules for all charisms of membership be restated each meeting (see points below) and that all documents related to Chapter be distributed to all members via the community list-serve.
a. Solemnly and Annually Professed – Voice and Vote on all issues
b. Novices and Full Oblates – Voice on all issues, Vote on Financial and Administrative issues
c. Postulants and Novice Oblates – Voice but no vote except on Council representation.
3. We believe that when a member makes Final Oblation, his or her promises of Stability, Obedience and Conversion are, like that of the Solemnly Professed, for life. Therefore, we suggest that the practice of annual renewal of promises be discontinued, opting instead for a recognition of significant jubilee anniversaries like the rite used for vowed members.
4. The decision to pursue Oblation as expressed by CSL is considered equally as important as the one to pursue Vowed Life. Thus, we would like to recommend that retreats prior to Final Oblation be encouraged, and scholarships offered, just as they are for Solemn Profession.
To meet the formation objective, this group would like to continue to meet quarterly. The goals of those meetings would be as follows:
· Gather input from current Novice Oblates about their experience with, comments on and suggestions for the formation program. This is especially crucial as the first person to use the second year of the program will be starting it soon.
· Gather input and suggestions from all Oblates and Novice Oblates about what type of continuing education programs/continued contact opportunities would be helpful and useful, then work with the Superior, Dean of Formation, Director of Oblates and members themselves as necessary to put those programs in place.



